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PREAMBLE 
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Nothing throughout the course of an educational career can better benefit a student’s total education as diversity in thought. In order to provide an open forum for free speech and thought, a division of the Student Government Association shall exist as the Campus Radio Division.
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This division shall share all responsibilities as a member of the free press. For the purpose of the education, entertainment, and enlightenment of the Student Body of Embry-Riddle Aeronautical University and the local community of Daytona Beach.  A special effort shall be made to provide programming not readily available on local commercial radio stations. All actions and all personnel of Eagles FM shall be dedicated toward these ends.

ARTICLE I – Eagles FM OPERATIONS BOARD


PURPOSE AND RESPONSIBILITY: 

1. The Operations Board shall be responsible for the efficient operation and management of Eagles FM. 

2. The Operations Board shall be responsible for implementing and enforcing the code of conduct of Eagles FM, and all other station and University policies. 

3. The Operations Board shall establish operating procedures in order to implement Station Policies. The Operations Board has full authority to make any decision for Eagles FM. The Operations Board will keep the staff informed of its decisions and actions. 

4. Members of the Operations Board may establish procedures within their jurisdictions. Any action or decision of any Operations Board member is subject to review of the entire Operations Board. 

5. The Operations Board shall vote on issues introduced by the Division Chairperson or other members of the Operations Board. Two- thirds approval of the Operations Board members in attendance is needed to pass a motion. 


MEMBERSHIP 


The membership of the Operations Board is available to any Senior Staff. An individual may only hold one Operations Board position at a time.

MEETINGS 

1. The Operations Board shall meet at least four times each semester. 

2. 2/3 of the members of the Operations Board shall constitute a quorum. All members of the Operations Board except the Division Chairperson shall be voting members. 

3. The Division Chairperson, who shall plan and chair the meetings, shall schedule meetings of the Operations Board. 

4. The Division Chairperson shall call a special meeting of the Operations Board within twenty-four hours of receiving a request to do so from any Operations Board member. 

ARTICLE II - OFFICERS OF Eagles FM


The Operations Board shall consist of the following positions.  The SGA Division Chairperson and the General Manager shall be elected positions, all others shall be appointed by the elected officials.

1.
SGA Division Chairperson

2.
General Manager

3. Chief Engineer

4. Training Director

5. Program Director

6. Music Director

7. News + Information Program Director 

8. Events Coordinator

9. Mobile Sounds Director

10. Administrative Coordinator 

11. Businesses Manager

12. Promotions Director

SGA DIVISION CHAIRPERSON
1. The SGA Division Chairperson is a non-voting member of the Operations Board.

2. The SGA Division Chairperson shall be chief liaison to the other divisions of the SGA and other student organizations, and shall attend all monthly division meetings.

3. The SGA Division Chairperson shall act in an advisory capacity to all departments at Eagles FM. 

4. The SGA Division Chairperson shall coordinate efforts to obtain funding through the Student Finance Board, and any other form of funding, except for funding obtaining donations or underwriting.

5. The SGA Division Chairperson shall assist the Programming Director, News + Information Program Director, and General Manager in making programming decisions.

6. In extraordinary situations when the General manager is unavailable, the SGA Division Chairperson shall have the power to make any decision for Eagles FM. Such decisions shall be subject to review by the Operations Board.

7. The SGA Division Chairperson shall share responsibility with the Operations Board for the smooth operation of Eagles FM and shall act to insure that the goals of Eagles FM, as outlined in the preamble, are the primary focus of its operation.

8. The SGA Division Chairperson shall be chief liaison to the FCC.

9. The SGA Division Chairperson shall coordinate all developmental planning.

10. The SGA Division Chairperson shall assist with and has final responsibility for the Eagles FM training program.

11. The SGA Division Chairperson shall be responsible for implementing the Eagles FM Code of Conduct, the by-laws, and station and school policies.

12. The SGA Division Chairperson shall call and chair all scheduled and emergency Operations Board meetings.  

13. If the SGA Division Chairperson resigns or leaves during his term, a new one shall be elected in accordance with the procedures described in these bylaws

14. The SGA Division Chairperson will work with the General Manager in appointing the remainder of the Operations Board.

GENERAL MANAGER
1. The General Manager is a voting member of the Operations Board.

2. The General Manager shall be responsible for the efficient day-to-day operation of WERU. The General Manager shall act to ensure effective interactions and operations between and within the departments of Eagles FM.

3. The General Manager shall have the power to make decisions pertaining to the operation of Eagles FM, and all decisions are subject to review by the Operations Board. The General Manager shall not interfere unnecessarily in the operations and procedures of another Operations board member.

4. The General Manager, with the Business Manager, shall be responsible for the business and financial management of Eagles FM.

5. The General Manager shall work with the Business Manager in appointing the Promotion Staff.

6. The General Manager is responsible for ensuring that all programming meets community and university standards.  

7. The General Manager will work with the Division Chairperson in appointing the Operation Board.

8. The General Manager shall assist the Programming Directors and the Division Chairperson in the development of a programming schedule.

9. The General Manager shall have the authority to call and chair meetings of the Staff.  There must be at least four staff meetings held per semester

10. The General Manager shall act to maintain the station goals and purpose as outlined in the Preamble.

11. If the General Manager quits or leaves during his term, a new one shall be elected in accordance with the procedures described in these bylaws.

12. The General Manager shall attend all Operations Board meetings and is a voting member.

ADMINISTRATIVE COORDINATOR

1. The Administrative Coordinator is a voting member of the Operations Board.

2. The Administrative Coordinator is responsible for all bookkeeping, and shall coordinate budgeting with the Student Finance Board and the Division Chairperson.                      

3. The Administrative Coordinator will be responsible for keeping a master roster of all members and their status within the organization.

4. The Administrative Coordinator shall post a list of eligible Senior Staff members for election purposes during Spring Semester.

5. The Administrative Coordinator is responsible for distributing notices for all staff meetings.

6. The Administrative Coordinator is responsible for organizing all student assistant office hours. 
7. The Administrative Coordinator is responsible for keeping the Eagles FM office a professional environment that is neat and organized.
CHIEF ENGINEER
1. The Chief Engineer is a voting member of the Operations Board.

2. The Chief Engineer shall be responsible for all aspects of the technical operation of Eagles FM.

3. The Chief Engineer shall supervise a Technical Department and shall recruit members for that department.

4. The Chief Engineer shall ensure that a technical discrepancy log is kept, and shall be responsible for maintenance activity of the studio and other Eagles FM facilities.

5. The Chief Engineer shall advise the Division Chairperson in areas of technical development.

6. The Chief Engineer shall be responsible for the technical quality of Eagles FM broadcasting.

7. The Chief Engineer must have demonstrated knowledge of the systems and equipment used by Eagles FM.

8. The Chief Engineer shall act to ensure compliance with all relevant rules and regulations of the Federal Communications Commission pertaining to technical operations.

TRAINING DIRECTOR   

1. The Training Director is a Voting Member of the Operations Board.

2. The Training Director shall work in conjunction with the Division Chairperson in developing the training manual and curriculum.

3. The Training Director shall train new members of Eagles FM in compliance with the Eagles FM Training Curriculum.

4. The Training Director shall be responsible for the continued technical expertise of Eagles FM staff.

5. The Training Director shall be responsible for on-air studio and production studio clearance of all on air Eagles FM staff members by requiring minimum levels of technical competence.

6. The Training Director will work with each of the departments of the station in creating a training curriculum pertaining to that specific area of operation within the station.
7. The Training Director shall be responsible for making sure that all staff members know the Policies and Procedures of Eagles FM.
PROGRAM DIRECTOR  

1. The Program Director is a voting member of the Operations Board.

2. The Program Director shall be responsible for all aspects of programming at Eagles FM, with the exception of information programming.

3. The Program Director shall prepare the program schedule in direct consultation with the News + Information Program director, General Manager, and the Operation Board. 

4. The Program Director has full responsibility for scheduling station personnel to fill air shifts within his/her jurisdiction. In addition, the Program Director may schedule substitutions.

5. The Program Director is responsible for the monitoring and evaluation of on-air personnel under his/her jurisdiction.  The Program Director will require a minimum level of competence for all on-air staff and shall evaluate the performance of his staff.

6. The Program Director shall work with the General Manager, Division Chairperson, and Business Manager to establish underwriting philosophies that adhere to the policies of Eagles FM.

7. The Program Director shall appoint a Music Director make sure that those responsibilities are fulfilled.

8. The Program director shall be responsible for the maintenance of a program log. 

9. The Program Director shall ensure that an open and free format is maintained, meaning that the musical styles represented shall be as diverse as feasible.
10. The Program Director shall be responsible for ensuring that the programming, policy, and operations of Eagles FM remain sensitive and responsible to all students, especially students who belong to social groups which may be subjected to discrimination, such as minorities, women and international students.

MUSIC DIRECTOR

1. The Music Director is a non-voting member of the Operations Board.

2. The Music Director is responsible for the sorting and distribution of all new music received.

3. The Music Director is responsible for the reporting of music to the Record Labels.

4. The Music Director is responsible is responsible for updating “New Music” section in Eagles FM studio

5. The music director shall appoint genre directors to help in the reporting of all new music received.

NEWS + INFORMATION PROGRAM DIRECTOR
1.
The News + Information Program Director is a voting member of the Operations Board Member.

2.
The News + Information Program Director shall be responsible for all aspects of information programming at Eagles FM. Information Programming shall include News, Weather, Public Affairs, Sports, and Education-Instructional programming.

3.
The News + Information Program Director shall prepare the schedule outline for all Information Programming. Changes in the block schedule shall be subject to consideration by the Program Director and General Manager.

4.
The News + Information Program Director is responsible for scheduling 


information programming and station personnel to fill air shifts within 


his/her jurisdiction.

5.
The News + Information Program Director shall be responsible for monitoring and evaluation of all personnel engaged in information programming.

6.
The News + Information Program Director shall assist with the training of and be responsible for departmental clearance of station personnel engaged in information programming.

7.
The News + Information Program Director shall act to develop Information programming at WERU in new areas, especially Educational.

8.
The News + Information Program Director shall work with the General Manager, Division Chairperson, and Business Manager to establish underwriting and advertisement philosophies which adhere to Eagles FM policies. 

9.
The News + Information Program Director shall work with the Program Director and General Manager for a smooth integration of all programming.

8. The News + information Program Director shall represent Eagles FM to the SGA communications committee and attend all communications committee meetings.

BUSINESS MANAGER
1. The Business Manager is a voting member of the Operations Board.

2.
The Business Manager shall head the Business Department, and is responsible for the supervision of all business staff.

3.
The Business Manager shall coordinate all fund raising activities.

4.
The Business Manager will ensure that all Eagles FM activities are in accordance with the Federal Communications Commission regulations and to instruct all related staff in current FCC rules and regulations pertaining to underwriting and other fund raising activities.

5.
The Business Manager shall submit all monies earned and invoices to the Treasurer of the SGA.

EVENTS COORDINATOR
1. The Events Coordinator is a voting member of the Operations Board.

2. The Events Coordinator shall serve as a liaison to University and Community organizations.

3. The Events Coordinator shall work with Mobile Sounds Director to schedule events in the area.  Any event on campus shall maintain priority over off-campus events.

4.
The Events Coordinator will set the fees for all events and services in conjunction with the Division Chairperson.

PROMOTIONS DIRECTOR

1.
The Promotions Director is a non-voting member of the Operations Board.

2. The Promotion Director shall coordinate all promotional programs with the Operations Board.

3. The Promotions Director is responsible for following up on any promotional ideas.

MOBILE SOUNDS DIRECTOR

1. The Mobile Sounds Director is a non-voting member of the Operations Board.

2.
The Mobile Sounds Director will ensure that all scheduled events have adequate preparation as concerned to equipment and staff.
ARTICLE III – FACULTY ADVISOR

FACULTY ADVISOR 
1. The Faculty Advisor(s) shall be available for consultation and advice concerning all aspects of the operation of Eagles FM. 

2. Faculty Advisors shall be chosen by the SGA Division Chairperson and approved by the General Manager and Operations Board, and then submitted to the Student Representative Board for approval. 

3. The Faculty Advisor shall oversee all elections for Operations Board positions.

4. The Faculty Advisor has final say on all election issues. 

ARTICLE IV - STAFF
MEMBERSHIP 

1. All active members of Eagles FM shall be considered staff. An active member shall be defined as someone who attends all required meetings and has been trained in their respective department(s).   

2. The level of each staff member shall be defined as:

a. Trainee Staff – a member that is currently enrolled in the training program.  A member is a trainee for no less than one semester. 

b. Active Staff – a member that has completed training and has one or more semesters with Eagles FM.

c. Senior Staff – a member with one or more semesters as active staff with the station.

d. Inactive Staff – a member that has not met active staff and membership requirements. 

e. Probationary Staff – a member that has violated one of the bylaws and has been suspended.

3. Summer A+B will count as one Semester.

4. The staff shall be required to attend scheduled meetings with the supervisor of their department. In addition, the staff shall be required to attend all general meetings. 

5. All staff members shall be currently enrolled in or employed by ERAU. 

REMOVAL 

1. Any staff member who displays misconduct or a lack of responsibility, as defined in the code of conduct, is subject to expulsion. 

2. An Operations Board member may place a staff member on immediate suspension until the next Operations Board meeting, when his/her case shall be reviewed. 

3. The Staff member in review may not be barred from the Operations Board Meeting, may speak in his own defense, but may not be present for the vote. 

4. A Staff member may be expelled by a vote of six out of nine members of the Operations Board. 

ARTICLE VI - ELECTIONS

ELECTIONS   

1.         The General Manager and Division Chairperson shall be elected at the end of each Spring Semester. The Faculty Advisor will be responsible for scheduling the elections. Applications must be filed at least two weeks prior to the election. Applications shall be submitted to the Faculty Advisor unless the General Manager or Division Chairperson is an incumbent. The Faculty Advisor shall determine qualifications and eligibility for a position and its applicants. Only those individuals who have filed applications and who have been verified as eligible may appear on the election ballot. 
2. A quorum is defined as 2/3 of the senior staff. A quorum must be present for all elections. If a quorum is not present the elections are postponed until such time as 2/3 of the senior staff are present. 

3. The General Manager shall fill vacancies occurring between elections in the Operations Board. Mid-semester nominations are then subject to approval by a simple majority vote of the whole Operations Board. In case of a tie, the Division Chair shall cast the deciding ballot. 

4. The election of a General Manager and Division Chairperson shall be conducted by closed ballot, listing the candidates in alphabetical order with a box next to each name to be checked. Absentee ballots shall be available to Staff members if a written request is made to whoever is conducting the election. Absentee ballots must be turned in to the Division Chairperson prior to the election meeting. Only one box per position may be checked, and any ballot with more than one box checked shall be considered invalid. 

5. The faculty advisor shall be in charge of distributing, collecting, and counting the ballots. 

6. A majority of votes cast, not including abstentions, shall determine election. In the case of a tie, a run-off between the top two candidates shall determine election. 

7. The General Manager and the Division Chairperson shall remain in office for one full year beginning with Summer A. 

8. The Division Chairperson must be enrolled for all Summer Semesters and all semesters during his/her term. If the Division Chairperson is not enrolled at any time during his/her term the Faculty Advisor will hold an Emergency election to elect a new Division Chairperson. 

9. In the event that there are no senior staff members qualified or willing to take an Operations Board position, an active staff member may be appointed.

ARTICLE VII - APPOINTMENT, REMOVAL AND IMPEACHMENT OF THE OPERATIONS BOARD


APPOINTMENT, REMOVAL AND IMPEACHMENT OF THE OPERATIONS BOARD 
1. Upon his/her election, the General Manager and Division Chairperson shall nominate Senior Staff Members to the Operations Board positions. 

2. The Operations Board members may appoint Staff members to positions in their respective Departments. 

3. An Operations Board member may be removed by 5 votes of the remaining 8 Operations Board members. This vote includes the Division Chairperson, unless he is being impeached. 

4. The Division Chairperson cannot be removed because of programming content beyond or outside his/her control. 

ARTICLE VIII - AMENDMENTS

AMENDMENTS 
These bylaws may be amended by a two-thirds vote of the Operations Board and a simple majority vote (51%) of the staff. The amendment must then be approved by a simple majority vote of the Student Representative Board.

CONCLUSION 

These are the current Eagles FM Bylaws approved by a two-thirds vote of the voting Operations Board members and a majority vote of the staff at a General Meeting of Eagles FM held on September 2, 2004

02Sept04. (Revised)


Signatures of Division Chair and Faculty Advisor


_________________________________________

	Jesse J. Lesperance



	SGA Division Chairman


_________________________________________

	Mohammad Sadawy

	Faculty Advisor to Eagles FM
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